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Community Development Advisory Board (PCDAB)
Agenda
February 26, 2025, 6:00 pm

1. Welcome and Call to Order
2. Minutes – January 29, 2025 Meeting
3. Resignation of Patrick Pender / Open Seats on PCDAB
4. [bookmark: _GoBack]News from Pinetops Board of Commissioners
Adoption of PCDAB Work Plan (Hattie Harris)
5. Work Plan Review
A. Determine Teams
B. Recruitment of Non-Board Team Members
C. Determine Immediate Goals
6. Other Business
7. Next Meeting – March 26, 2025
8. Adjourn
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