AGENDA

Town of Pinetops
Board of Commissioners
Regular Monthly Meeting
November 4, 2025 : 6:00 PM

Call Regular Meeting to Order

Invocation

Pledge of Allegiance

Proposed Agenda

Consent Agenda Approve October 7, 2025 minutes
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Call Public Hearing to Order

1. Public Hearing Continuation — 512 S. 2™ St. demolition ordinance
Public Hearing Comments
Close Public Hearing

F. Guests
1. Will Larsen, Wooten Company - Project Overview

G. Public Comments

H. Departmental Reports

Police Department

Public Works Department
Fire/Cemetery Department
Finance Department

SLT Report
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I. Items for Discussion
1. Any Other Business.

J. Action Items/New Business
1. Adopt Demolition Ordinance for 512 S Second St.
2. Adopt Conflict of Interest Policy — Federal Financial Assistance
3. Ordinance declaring road closure for Christmas Parade
4. Any Other Business.

K. Adjournment

Upcoming Events:

Next Board Meeting December 2, 2025 @ 5:00 p.m.

Office Closed November 11, 2025 Veterans Day
Office Closed November 27 & 28, 2025 Thanksgiving

Tree Lighting December 2nd (! 7:00 p.m,
Annual Christmas Parade December 6 (@ 10:00 a.m.



