AGENDA

Town of Pinetops
Board of Commissioners
Regular Monthly Meeting
December 2, 2025 : 5:00 PM

A. Call Regular Meeting to Order
B. Invocation
C. Pledge of Allegiance
D. Proposed Agenda
E. Consent Agenda Approve November 4, 2025 minutes
F. Administer Oath of Office
Appoint Mayor Pro-Tem

G. Public Comments

II. Departmental Reports
1. Police Department
2. Public Works Department
3. Fire/Cemetery Department
4. Finance Department
5. SLT Report

I. Items for Discussion
1. Any Other Business.

J. Action Items/New Business
1. Adopt 2025 Water Capital Improvement Plan
2. Pinetops Event Center Ramp Replacement
3. Any Other Business.

K. Adjournment

Upcoming Events:

Next Board Meeting January 6, 2026

Town Hall Closed for Christmas — December 24, 25, 26
Office Closed for New Year’s Day — January 1

Tree Lighting December 2nd @@ 7:00 p.m.
Annua!l Christmas Parade December 6 @ 10:00 am.



