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Community Development Advisory Board (PCDAB)
Agenda

September 5, 2024, 6:00 pm

Call to Order and Attendance
e Establish quorum— meeting attendance by all board members is important!
e Introductions (3 new members!)
Minutes Review
Membership
e Review memberterms (1, 2, 3 years terms)
e Annual election discussion
Strategic Teams Actions - Discussion and Update

e (Teams: Healthy, Sustainable Small-Town Living, Active & Inclusive Town, Destination
for Rural Entrepreneurship)

e Update (work plan progress, recruitment) and action items from last meeting
NC Department of Commerce

e Comments and recommendations by Bruce Naegelen
Other Business

Next Meeting

. Adjournment



